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1. INTRODUCTION
As the world becomes more connected, complex problems that 
cross national borders, such as climate change, geopolitical 
tensions, and economic inequality, require more cooperation. 
Southeast Asia is an area with a lot of different cultures and 
unequal economic progress. To encourage innovation, improve 
understanding between people, and support long-term growth, 
people in this region need to work together effectively (Tran, 
2019).
Vietnam and Japan have become partners in one of the strongest 
and most complete bilateral relationships in the area as a result 
of this. They work together in the areas of economics, culture, 
and strategy (Prypik, 2021). Japan has been one of Vietnam's 
greatest investors for a long time, and it is still the top giver 
of Official Development Assistance (ODA). Japan's aid has been 
particularly significant for Vietnam's modern infrastructure, 
diplomatic skills, and industrial progress since 1973 (JICA, 2014). 
Cultural diplomacy, such language exchange programs, working 
together on education, and getting involved in the arts, has 
helped people trust each other and strengthened relationships 
between people stronger, in addition to giving them material 
support. These things show how the Vietnam-Japan partnership 
may help Southeast Asia work together better.
Even though ASEAN has always been committed to regional 
integration, there are still substantial contrasts in Southeast 
Asia's economy and society, as well as geopolitical problems. 
Some of these are problems that haven't been solved yet in 
the South China Sea and uneven infrastructure in member 
states. ASEAN emphasizes political and economic unification ; 
nonetheless, challenges persist in establishing cross-disciplinary 
and cross-cultural cooperation frameworks accessible to a wide 
audience. It's challenging for the region to work together in a 
meaningful and long-lasting way since people want different 
things than what they do.
The connection between Vietnam and Japan is a great illustration 
of how many kinds of cooperation economic, cultural, and 
geopolitical can function together. But the most important 
question is still: How can the strengths of this bilateral model 
be used or changed to help Southeast Asia's goals for regional 
integration? It is essential to address this subject due to the 
region's socio-political variety and the scarcity of research on 
how multidisciplinary and cross-cultural mechanisms might 
enhance cohesive regional collaboration.

2. LITERATURE REVIEW
Current research on Vietnam–Japan relations highlight the 
intricate nature of their cooperation, emphasizing its economic, 
cultural, and strategic dimensions. A substantial body of 
research highlights Japan's Official Development Assistance 
(ODA) as a pivotal element of bilateral cooperation. Pham 
and Takahashi (2019) demonstrate that Japanese Official 
Development Assistance (ODA) has significantly contributed 
to Vietnam's economic modernization by facilitating major 
infrastructure projects and enhancing Vietnam's access to 
regional and global markets. Along with this economic point 
of view, several studies show how vital cultural diplomacy is. 
Tran (2019) notes that Japanese language education, cultural 
exchanges, and people-to-people initiatives have cultivated 

mutual understanding, hence reinforcing lasting trust 
between the two nations. Another topic that comes up a lot 
in the literature is strategic alignment. Nguyen (2022) says 
that Vietnam and Japan share similar geopolitical objectives, 
especially when it comes to keeping the South China Sea safe 
and stable. This is what is driving closer cooperation in politics 
and security. High-level agreements and concerted diplomatic 
efforts within the larger Indo-Pacific framework have made this 
strategic convergence even more permanent.
Even with these valuable insights, a lot of the research that is 
already out there is still only about one area. Most research 
focuses mostly on either economic linkages or cultural activities 
in isolation, lacking sufficient examination of their relationship 
to establish a holistic and mutually reinforcing partnership. 
Dinh (2009) contends that multidisciplinary elements such as 
institutional trust-building, cross-sectoral collaboration, and 
cultural narratives are often overlooked, despite their critical 
importance in promoting sustained cooperation. Takeda (2016) 
asserts that while cultural foundations are essential for the 
sustainability of partnerships, the current literature has not 
adequately explored the influence of cultural dynamics on 
policy outcomes or their effect on collaborative behavior over 
time.
Another major flaw is how the Vietnam-Japan model fits 
into the bigger picture of ASEAN. While several studies have 
acknowledged the bilateral partnership as a positive example 
of regional engagement, there is a lack of study examining 
its scalability or adaptability across the diverse socio-political 
contexts of Southeast Asia. The absence of this type of analysis 
diminishes the literature's utility for formulating general 
theoretical contributions, particularly as ASEAN continues 
to pursue regional integration through economic and socio-
cultural collaboration.
Existing research provides substantial insights into specific 
aspects of the Vietnam–Japan collaboration ; however, it lacks 
a comprehensive, interdisciplinary analysis that clarifies the 
reasons for the efficacy of this relationship and its potential 
ramifications for broader regional cooperation frameworks. 
This study integrates concepts from economics, culture, and 
geopolitics to develop a comprehensive model of cross-cultural 
and multidisciplinary collaboration applicable in Southeast 
Asia.

2.1. Historical and strategic context of vietnam: Japan 
relations
2.1.1. Historical evolution
Vietnam-Japan relations have progressively shifted from the 
economic level to the more comprehensive strategic level, 
incorporating dimensions such as mutual economic, political, 
and security interests, as well as alignments on global and 
regional issues.

2.1.2. Early interactions
The relationship history of Vietnam and Japan is much older 
than the signing of diplomatic relations and cooperative 
relations in 1973 (Dinh, 2009). Also noteworthy is Japan’s 
occupation of Vietnam, which historians note was primarily 
military, during World War II, followed by Dinh’s (2009) 
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documentation of informal cultural exchanges.

2.1.3. Post-war recovery
After the Vietnam War, Japan was among the first countries 
to provide aid during Vietnam’s reconstruction period. The 
reconstruction of Vietnam’s infrastructure, including the 
Can Tho Bridge and the Hanoi Metro, was largely financed 
by Japan’s Official Development Assistance (ODA) (Pham & 
Takahashi, 2019). In this period, Japanese ODA also enabled 
Vietnam to integrate economically and seamlessly access the 
world and continental economies. Vietnam began the process 
of industrialization, moving from an agrarian economy. Japan 
ODA also ensured that Vietnam’s integrated economy and 
industrialization interlinked, if not exposed, with the world 
economies of trade and transport.

2.1.4. Reform era and beyond
Japan’s trade and investment policy shifts towards Vietnam 
were also largely in response to Vietnam’s 1986 economic 
reforms, or Doi Moi. As a result, Japan became the largest 
foreign investor in Vietnam (JICA, 2014). Japan’s investment in 
Vietnam’s manufacturing, agriculture, and technology sectors, 
coupled with the Doi Moi period, was a significant turning 
point in the economic foundation of the country. Compared to 
the trade policies Japan and Vietnam implemented previously, 
which aimed mainly at economic self-sufficiency, the current 
policies emphasize the integration with the global economy. 
Japan is now also focusing on ODA to help Vietnam develop its 
digital economy and green transition.

2.1.5. Implication for modern collaboration
This relationship exemplifies the case of Vietnam and Japan. 
Every country’s history is different and this helps to explain the 
country’s current relationship with Japan.

2.2. Economic–strategic interdependence
With respect to the Social, Economic, Political, and Strategic 
Dimensions, the relations and cooperation Vietnam and Japan 
have are clear.

2.2.1. Economic relations
• ODA Initiatives: Vietnam mentioned that Japan is the largest 

ODA provider to Vietnam. Vietnam Japan Primary National 
Socio-Economic Infrastructure Projects are also funded by 
ODA Japan gives to Vietnam (Kireeva, 2021). Vietnam also 
mentioned that Japan is currently Japan’s ODA.

• Trade and Investment: Over the last few years, trade and 
investment relations have now incorporates the modernization 
of Vietnam and Japan’s ODA relations, which is currently 
valued at over 40 billion dollars. Japan is now considered one 
of Vietnam’s major trading partners (Nguyen, 2022). Vietnam 
has been integrated into trade promotion in the electronics, 
textiles, and renewable energy sectors.

• Regional Supply Chains: Integrating Vietnam’s economy 
and promoting it on the global and regional markets is possible 
due to economic dependence (Hirano, 2017).

• Weakness: Vietnam is Japan's strategic partner in supply 
chain networks and is recognized as a pivotal player in 

the production supply chains for Japanese electronics and 
automotive components. Integrating Japanese automotive and 
electronics industries is developing regional Vietnam supply 
chains. However, I quote Hirano, “the Japanese ODA Potency 
in Vietnam is a disadvantage to hold back Vietnam’s modern 
economy.” 
Japanese supply investments and Japan's own dependence on 
Vietnam for Japanese ODA diversification works two ways.

2.3. Political: Security alignment
Vietnam and Japan's strategic partnership in the Pacific 
Alliance is extending ASEAN cooperation to the Indo-Pacific 
region, which includes Japan. “Free and Open Indo-Pacific” 
is Japan's vision and is aligned to Vietnam's diplomatic 
priorities of maritime security, “freedom of navigation” in 
the South China Sea, and regional diplomacy. Vietnam’s and 
ASEAN's individual strategies during Vietnam's 2020 ASEAN 
chairmanship confirmed mutual focus on regional security (Le 
& Hoang, 2021)
Threats: In the South China Sea, settled maritime disputes 
directly impact the region’s economic partnerships, which hold 
destabilizing threats to low-tier economic power balances. 

2.4. Role of cultural diplomacy
Trust has been consolidated through joint cultural initiatives and 
the mutual understanding gained from cultural exchange efforts.
Vietnam is training Japanese teachers to teach the Japanese 
language and culture. Vietnamese culture is also demonstrated 
in Japan (Tran, 2019). 
VJU, which opened during 2016, particularly highlights the 
close educational and cultural cooperation between the two 
countries, looking towards the future ((Pham & Takahashi, 
2019). 
Strength: Diplomacy refers to soft power which builds trust 
and collaboration and on which stability, in the face of other 
geopolitical questions, relies.

Figure 1. Illustrate major historical and strategic milestones 

i. 1973: Establishment of formal diplomatic ties.
ii. 1986: Vietnam initiates Doi Moi reforms; Japan intensifies 

economic engagement.
iii. 1992: Japan resumes full-scale ODA to Vietnam post-Cold 

War normalization.
iv. 2009: Strategic Partnership Agreement between Vietnam 

and Japan.
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v. 2014: Comprehensive Strategic Partnership formalized.
vi. 2020: Vietnam chairs ASEAN; collaboration on the Indo-

Pacific emphasized.

3. METHODOLOGY
This study adopts a qualitative research design founded in 
comparative analysis, document analysis, and interdisciplinary 
synthesis. Given the multidimensional character of Vietnam–
Japan relations spanning economic, cultural, political, and 
strategic dimensions a qualitative methodological approach 
provides for a thorough understanding of how these domains 
interact to form a successful model of bilateral collaboration.

3.1. Data sources and selection criteria
The analysis draws primarily on secondary data, including 
academic journal articles, policy reports, government 
publications, and institutional documents from sources such 
as JICA, ASEAN official archives, and peer-reviewed studies. 
Literature was chosen according to three criteria : (1) its direct 
importance to Vietnam–Japan bilateral ties, (2) its contribution 
to understanding cross-cultural or cross-sectoral collaboration, 
and (3) its relevance to regional integration initiatives in 
Southeast Asia. 
We prioritized studies that looked at economic cooperation, 
ODA channels, cultural diplomacy, education partnership, and 
strategic alignment so that we could undertake a full evaluation 
across several areas. 

3.2. Analytical framework
A thematic analysis was performed to discern reoccurring 
patterns throughout the chosen literature. The themes were 
grouped into four primary areas:

• The historical and political roots of the alliance
• Economic and developmental cooperation
• Cultural and educational ties
• Strategic and geopolitical alignment.

 These themes form the analytical foundation for understanding 
why the Vietnam–Japan relationship functions effectively 
across diverse sectors.
To complement the thematic analysis, the study incorporates 
comparative regional analysis, examining how Vietnam–
Japan cooperation differs from Japan’s partnerships with 
other ASEAN countries (e.g., Thailand and Indonesia). This 
comparative element enables a deeper evaluation of which 
factors are unique to the Vietnam–Japan partnership and which 
can be generalized to other regional contexts.

3.3. Interdisciplinary synthesis
Given the inherently cross-sectoral nature of the research 
question, the study integrates theoretical perspectives from :

• Cultural studies (e.g., Hofstede’s cultural dimensions),
• Institutional theory, and
• Regional integration theories.

This interdisciplinary approach allows for connecting cultural, 
institutional, and geopolitical insights into a unified explanatory 
framework. It also facilitates the development of a proposed 
model for replicable cross-cultural and multidisciplinary 
collaboration in Southeast Asia.

3.4. Limitations
This study is limited by its reliance on secondary data, which 
may reflect the biases or constraints of existing literature. 
Additionally, the lack of primary interviews with policymakers 
or stakeholders restricts the ability to capture contemporary 
political nuances. However, the broad range of reputable 
academic and institutional sources mitigates these limitations 
and ensures robust triangulation of perspectives.

4. RESULTS AND DISCUSSION
4.1. Why historical continuity enables modern cooperation
Vietnam-Japan relations have progressively shifted from the 
economic level to the more comprehensive strategic level, 
incorporating dimensions such as mutual economic, political, 
and security interests, as well as alignments on global and 
regional issues.

4.1.1. Early interactions
The relationship history of Vietnam and Japan is much older 
than the signing of diplomatic relations and cooperative 
relations in 1973 (Dinh, 2009). Also noteworthy is Japan’s 
occupation of Vietnam, which historians note was primarily 
military, during World War II, followed by Dinh’s (2009) 
documentation of informal cultural exchanges.

4.1.2. Post-war recovery
After the Vietnam War, Japan was among the first countries 
to provide aid during Vietnam’s reconstruction period. The 
reconstruction of Vietnam’s infrastructure, including the 
Can Tho Bridge and the Hanoi Metro, was largely financed 
by Japan’s Official Development Assistance (ODA) (Pham & 
Takahashi, 2019). In this period, Japanese ODA also enabled 
Vietnam to integrate economically and seamlessly access the 
world and continental economies. Vietnam began the process 
of industrialization, moving from an agrarian economy. Japan 
ODA also ensured that Vietnam’s integrated economy and 
industrialization interlinked, if not exposed, with the world 
economies of trade and transport.

4.1.3. Reform era and beyond
Japan’s trade and investment policy shifts towards Vietnam 
were also largely in response to Vietnam’s 1986 economic 
reforms, or Doi Moi. As a result, Japan became the largest 
foreign investor in Vietnam (JICA, 2014). Japan’s investment 
in Vietnam’s manufacturing, agriculture, and technology 
sectors, coupled with the Doi Moi period, was a significant 
turning point in the economic foundation of the country. 
Compared to the trade policies Japan and Vietnam 
implemented previously, which aimed mainly at economic 
self-sufficiency, the current policies emphasize the integration 
with the global economy. Japan is now also focusing on 
ODA to help Vietnam develop its digital economy and green 
transition.

4.1.4. Implication for modern collaboration
This relationship exemplifies the case of Vietnam and Japan. 
Every country’s history is different and this helps to explain the 
country’s current relationship with Japan.
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4.2. Economic complementarity as a structural driver
With respect to the Social, Economic, Political, and Strategic 
Dimensions, the relations and cooperation Vietnam and Japan 
have are clear.

4.2.1. Economic relations
• Oda initiatives: Vietnam mentioned that Japan is the largest 

ODA provider to Vietnam. Vietnam Japan Primary National 
Socio-Economic Infrastructure Projects are also funded by ODA 
Japan gives to Vietnam (Kireeva, 2021; Cook, 2017). Vietnam 
also mentioned that Japan is currently Japan’s ODA.

• Trade and investment: Over the last few years, trade and 
investment relations have now incorporates the modernization 
of Vietnam and Japan’s ODA relations, which is currently 
valued at over 40 billion dollars. Japan is now considered one 
of Vietnam’s major trading partners (Nguyen, 2022). Vietnam 
has been integrated into trade promotion in the electronics, 
textiles, and renewable energy sectors.

• Regional supply chains: Integrating Vietnam’s economy and 
promoting it on the global and regional markets is possible due 
to economic dependence (Hirano, 2017).

• Weakness: Vietnam is Japan's strategic partner in supply 
chain networks and is recognized as a pivotal player in 
the production supply chains for Japanese electronics and 
automotive components. Integrating Japanese automotive and 
electronics industries is developing regional Vietnam supply 
chains. However, I quote Hirano, “the Japanese ODA Potency 
in Vietnam is a disadvantage to hold back Vietnam’s modern 
economy.” 
Japanese supply investments and Japan's own dependence on 
Vietnam for Japanese ODA diversification works two ways.

4.3. Cultural diplomacy as a mechanism of social alignment
4.3.1. Cultural diplomacy
Vietnam is training Japanese teachers to teach the Japanese 
language and culture. Vietnamese culture is also demonstrated 
in Japan (Tran, 2019). VJU, which opened during 2016, 
particularly highlights the close educational and cultural 
cooperation between the two countries, looking towards the 
future (Pham & Takahashi, 2019). 
Strength: Diplomacy refers to soft power which builds trust 
and collaboration and on which stability, in the face of other 
geopolitical questions, relies. Taken together, these elements 
illustrate how cultural diplomacy functions not only at the 
symbolic level but as a practical foundation for deeper social 
alignment between the two nations. To understand how 
these high-level cultural dynamics translate into everyday 
cooperation, it is necessary to examine the concrete cross-
cultural initiatives that operationalize these principles

4.3.2. Cross-cultural collaboration
Building on the strategic cultural groundwork established 
above, this section explores how cultural diplomacy unfolds 
through real-world programs and interactions that directly 
shape people-to-people and institutional relations.
Cultural exchanges facilitate positive relations between 
Vietnam and Japan and help each country regard the other 

with esteem. These exchanges greatly help inform the people-
to-people relations and subsequent economic, political, and 
multidisciplinary collaboration that develops.

4.3.3. Japanese language education in vietnam
Over the past twenty years, Japanese language education 
in Vietnam has grown remarkably. Numerous bilateral 
agreements and partnerships with the Japan Foundation and 
other organisations has led to the establishment of multiple 
Japanese language schools, allowing the education of thousands 
of students (Tran, 2019; Kuroda, 2020). The incorporation of 
Japanese in the Vietnamese school curriculum equips students 
with language skills sought after by Japanese companies. The 
integration of this program into the education system will lead 
to economic and social upward mobility and build inter-nation 
confidence. Learning a new language strengthens a sense of 
familiarity with the country, in this case, Japan, and culture 
of Japan, thereby smoothing future business and diplomatic 
relations (Yamaguchi, 2015).

4.3.4. Vietnamese cultural events in japan
Tokyo, Osaka, and many other Japanese cities now host festivals 
that celebrate Vietnamese culture and cuisine. These events assist 
Vietnamese immigrants in maintaining their cultural identity and 
help Japanese locals learn and appreciate Vietnamese culture. It 
contributes to the building of community and cooperation across 
the two cultures. Joint cultural activities increase cooperative 
diplomacy in trade and influence in the region.

4.3.5. Academic and cultural institutions
As the first 'Vietnam-Japan University' was established in 2016, 
it became an important and notable result of the collaboration 
between the two countries. It has been designed to promote a 
cross-national understanding and collaboration of 'Vietnamese 
and Japanese' students through the soc curriculums plural 
'digital transformation', 'sustainable development', and various 
other courses 'international to social relevance' (Pham & 
Takahashi, 2019). The university has meant to expand to the 
country of 'Vietnam' establishing academic and regional 
leadership and 'bilateral relations' to expand.

4.3.6. Soft power dynamics
These forms of collaboration highlight how cultural diplomacy 
evolves into soft power, shaping perceptions and building 
legitimacy for long-term cooperation. Through engaging 
Vietnam, Japan promotes Soft Power and cultural diplomacy.

4.3.7. Cultural diplomacy as a strategic tool
In Vietnam, Japan promotes and gains positive sentiment 
and soft power through anime, tea ceremonies, and various 
traditional Japanese arts. Japan is Southeast Asia's 'cultural 
leader' (Kireeva, 2021 ; Matsuda, 2019) and gains soft power 
through Japanese cultural festivals and bilateral relations in 
Vietnam. The Japanese festivals in Vietnam include 'kawe' with 
pop culture japasese and traditional japasese art. These festivals 
particularly promote a cooperative atmosphere to strengthen 
relations that are economic and political.
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destabilizing threats to low-tier economic power balances. 
Vietnam-Japan relations are central to comprehending the 
complex geopolitics of Southeast Asia.

• Us-china rivalry: Vietnam and Japan share interests in 
regional stability, especially concerning the tense US-China 
rivalry. Japan’s and Vietnam’s geopolitics provide the means 
to coordinate actions against hegemonic powers. Policy moves 
under the Free and Open Indo-Pacific policy coincide with the 
Vietnam’s strategic positioning to defy hegemonic powers and 
emphasize the rule-based order of maritime governance.

• Supply chain resilience: The COVID-19 pandemic caused 
disruptions to global supply chains and intensified focus on 
the need to diversify and concentrate on regional autonomy. 
Japan and Vietnam are spearheading the regionalization and 
restoration of supply chains to ease the reliance on China. The 
Vietnam-Japan Logistics Corridor initiative streamlines and 
facilitates trade which in turn helps supply chains become 
resilient while also enhancing economic security (Nguyen, 
2022; Takashi, 2022).
Maritime Security With the South China Sea tensions growing, 
Vietnam and Japan have started to cooperate more on maritime 
security. Japan has participated in joint military exercises, and 
the Vietnam Coast Guards have received capacity-building 
and maritime security training. These actions help fulfill the 
ASEAN framework of peace and stability.

4.5. Barriers and how they are overcome
Despite the breadth and depth of Vietnam–Japan engagement, 
significant structural and cultural hurdles remain to impact 
the dynamics of bilateral cooperation. These challenges, 
which originate from disparities in language, work culture, 
institutional expectations, and economic inequalities, 
underscore the complications inherent in sustaining cross-
national relationships.

4.5.1. Cultural and communication barriers
As indicated in the earlier cross-cultural section, first phases 
of joint initiatives typically experience misconceptions due to 
differing communication styles and organizational procedures. 
Japan’s hierarchical, procedure-oriented approach can collide 
with Vietnam’s more flexible and adaptive working culture. 
These cultural gaps may impede decision-making processes, 
create confusion in project coordination, and even generate 
misinterpretations regarding intent and expectations.
These issues stem from profound social and cultural 
foundations, including divergent norms of respect, time 
management, indirect communication, and consensus-building. 
These differences still make it challenging for individuals to 
work together in schools, businesses, and governments.
Structural and Economic Vulnerabilities
Stakeholders also identify structural problems that aren't just 
cultural ones. Some of the issues that have come up in the 
bilateral collaboration are:

• Vietnam's dependence on Japanese foreign direct investment 
(FDI) and official development aid (ODA), which might make 
it harder to diversify and cause long-term problems (Takeda, 
2016).

• Persistent challenges in corporate socializing, as diverse 

4.3.8. Trust garnered through culture
Goodwill derived from cultural diplomacy has a positive impact 
on exchanges and relations on multiple levels. In diplomacy, 
trust gained through cultural initiatives has smoothed the 
signing of trade agreements and cooperative development on 
bilateral roads and bridges (Nguyen, 2022). When signing the 
CPTPP trade deal, initiatives aimed at strengthening relations 
for Japan soft power with Vietnam was of notable importance.

4.3.9. Comparative analysis
A comparative perspective further demonstrates that the 
depth and reciprocity of Vietnam–Japan cultural collaboration 
distinguish this partnership within the ASEAN region. Vietnam 
shows different characteristics in building collaborative cross-
cultural relations with Japan than Japan shows with other 
ASEAN countries, such as Thailand and Indonesia.

• Cultural exchange depth: Compared to Vietnam, Japan's 
relations with Thailand are, in educational and institutional 
terms, considerably less deep. Japan's engagement with 
Thailand is mostly limited to its culture, cuisine, and other 
Japan-manufactured goods (Kireeva, 2021). Vietnam's relations 
with Japan in management, on the other hand, are aimed at 
more consolidated strategic partnerships which, in addition to 
the more educational Japanese-Vietnamese cultural exchanges 
and cooperative events to be celebrated together, include the 
teaching of the Japanese language.

• Mutual cultural investment reciprocal cultural relations: 
In relations with Japan, Vietnam's approach is considerably 
more collaborative than the predominantly unilateral, top-
down culture of relations Japan maintains with other ASEAN 
countries. This is evident in cultural joint projects such as the 
Vietnamese-Japanese food festivals and collaborative cultural 
showcasing tours to Japan. This includes Vietnamese traditional 
performances, song contests, and extensive art exhibitions. 
Vietnamese music festivals in Osaka and traditional art 
performances in Tokyo illustrate this type of relationship. This 
relationship contrast fosters reciprocal partnerships, which 
Japan lacks in relations with countries like Indonesia (Tran, 
2019).

• Comparative insight: Culturally, the Vietnam-Japan 
relationship exemplifies positive integration compared to the 
Vietnam-ASEAN countries. The extensiveness of relations 
Vietnam built with other ASEAN countries places Japan in a 
unique position to strengthen bilateral relations with Vietnam, 
rather than relying on soft power.

4.4. Strategic convergence under indo-pacific geopolitics
Vietnam and Japan's strategic partnership in the Pacific 
Alliance is extending ASEAN cooperation to the Indo-Pacific 
region, which includes Japan. “Free and Open Indo-Pacific” 
is Japan's vision and is aligned to Vietnam's diplomatic 
priorities of maritime security, “freedom of navigation” in 
the South China Sea, and regional diplomacy. Vietnam’s and 
ASEAN's individual strategies during Vietnam's 2020 ASEAN 
chairmanship confirmed mutual focus on regional security (Le 
& Hoang, 2021; Nakagawa, 2020)

• Threats: In the South China Sea, settled maritime disputes 
directly impact the region’s economic partnerships, which hold 
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hard since people from different cultures may have different 
ways of communicating and working together. Japan's strict 
hierarchy and careful preparation don't work with Vietnam's 
flexible way of doing things and willingness to make quick 
decisions (Hirano, 2017).
Strategies for Overcoming Barriers

• Participating in Joint Training Programs: Cross-cultural 
workshops for Japanese and Vietnamese professionals assist 
reduce misconceptions in business and public administration.

• Facilitation of Communication: Smith (2013) asserts that 
multilingual manuals and the designation of liaison officers 
mitigate miscommunication in joint efforts.

4.5.6. SWOT Analysis
The SWOT analysis provides a means of strategically sizing 
Vietnam and Japan with regards to relational frameworks to 
maintain, strengthen, and amplify positive influence.
Strengths

• Sound economic relationships owing to Japan’s ODA and 
subsequent trade agreements (JICA, 2014).

• Partnerships in the sphere of education, technology, and 
cultural diplomacy.

• Robust institutional frameworks and trust (Kireeva, 2021).

4.5.7. Weaknesses
• Ongoing issues within the sphere of cultural and business 

socialization (Hirano, 2017).
• Vietnam’s dependence on Japan’s Foreign Direct 

Investment could potentially hinder Vietnam’s diversification 
of its economic relations (Takeda, 2016).

4.5.8. Opportunities 
• New opportunities in different sectors, especially in the 

renewable energy and digital technology sectors (Nguyen, 
2022).

• Vietnam-Japan relations could be the foundation for greater 
regional integration, not just between Vietnam and Japan, but 
with the rest of ASEAN (Kireeva, 2021).

• While Japan Diversifies Its Production Networks, Vietnam 
Can Further Integrate Into Japan’s Global Supply Chain

4.5.9. Potential issues 
• Given the geopolitical climate in the South China Sea, there 

is a risk of some collaboration becoming impossible.
• Global economic integration deficits, trade disagreements, 

and supply chain disruptions greatly influence economic 
stability and unpredictability on an international scale (Dinh, 
2009).

4.5.10. Including stakeholder insights 
Qualitative and quantitative insights from stakeholders, 
including policymakers and scholars, and business executives 
enrich the SWOT analysis. These are the insights :

i. Policymakers: Vietnam’s aim of partnership variances 
as a means of economic balancing is explained as a means 
of addressing Japan’s concentration on stabilizing the Indo-
Pacific.

ii. Scholars: The frameworks that help articulate the 

management strategies and professional standards hinder 
efficient cooperation (Hirano, 2017).
Policymakers are aware that Japan's strong focus on stability 
in the Indo-Pacific and maritime security may sometimes 
make it hard for Vietnam to balance its interests in the area. 
Scholars also say that the institutional structures that link the 
two countries are strong, but they need to be revised all the 
time to keep up with changes in the area. Business leaders 
are worried about how equipped the workforce is and how 
competitive it needs to be to meet Japanese industry standards. 
These concerns illustrate that the two countries' relationship is 
strong, yet there are also problems that need to be fixed.

4.5.2. Mechanisms for overcoming barriers
Both nations know about these problems and have made 
measures to fix them. Some useful steps are: 

• Joint training programs and cross-cultural workshops that 
help professionals from both countries understand what the 
other country expects and make it easier to talk to each other.

• Bilingual instructions and the hiring of liaison officers, 
which make it easier to work together and cut down on 
operational misunderstandings (Smith, 2013).

• Institutional frameworks like VJU that help make sure the 
future workforce is culturally aware and able to work together 
on both sides.

• Making ODA and investment portfolios more diverse so 
that Vietnam may become more self-sufficient while making 
the most of its assets.
These mechanisms demonstrate that obstacles are not merely 
impediments; they can also enhance the purposefulness and 
strength of cooperation. Vietnam and Japan have made their 
partnership more flexible and long-lasting by actively working 
to fix any differences they may have, whether they are cultural, 
economic, or institutional.

4.5.3. Synthesis
The difficulties that Vietnam and Japan face when they work 
together highlight a basic truth: successful partnerships 
between cultures are not founded on the lack of barriers, but on 
the ability to perceive, understand, and plan for them. The ways 
that both countries have changed show that planned changes, 
support from institutions, and respect for each other are all 
vital for turning potential causes of conflict into opportunity 
for further integration and building trust.
This part puts together the historical, economic, cultural, and 
strategic aspects of Vietnam–Japan relations to explain not 
only what kinds of cooperation there are, but also why they 
have worked and how they deal with the structural problems 
that often get in the way of cooperation in Southeast Asia.
Historical Foundations and Trust in Long-Term Development
There have been big improvements in how people work 
together on culture. But the introduction and use of various 
collaboration technologies have also made it harder for people 
from different cultures to work together since they have to deal 
with different languages, work ethics, and social structures.

4.5.4. Cultural misunderstandings
The first few weeks of working together on a project might be 
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At the same time, ASEAN countries need to be aware of structural 
weaknesses, such relying on foreign direct investment or having 
different levels of governance competence. Policymakers and 
scholars from the original partnership have acknowledged 
these challenges, indicating that replication should be informed 
by meticulous modification rather than just imitation.
In general, replicability depends on whether countries can 
promote cultural reciprocity, build institutional capacity, 
align strategic goals, and reduce imbalances in economic 
interdependence.

4.6.3. Proposed regional framework
A regional cooperation framework for Southeast Asia can be 
developed based on the theoretical underpinnings of cultural 
dimensions and institutional theory. The framework develops 
in three stages:
Phase 1: Initiation
Stakeholder Mapping: Find important partners in the 
government, education, commercial sector, and civil society 
who might be able to work together.
Baseline Assessment: Look at how well the cultures, economies, 
and strategies of the two groups match up to find the best way 
to work together.
Phase 2: Implementation

• Formalized agreements: Set up bilateral or multilateral 
agreements that spell out duties, responsibilities, and common 
goals, like the Vietnam–Japan Comprehensive Strategic 
Partnership.

• Capacity building: Offer specialized training, encourage 
academic collaboration, and improve sectoral knowledge in 
fields including renewable energy, digital transformation, and 
agricultural growth.

• Pilot projects: Start collaborative ventures or cooperative 
programs, such smart city projects or displays of sustainable 
technology, to get things going and create confidence.
Phase 3: Sustainability
Monitoring and Evaluation: Use measurable indicators such as 
trade expansion, cultural exchange participation, and policy 
adoption rates.

• Feedback loops: Maintain adaptive governance through 
continuous consultation with stakeholders to refine and 
improve collaborative mechanisms over time.

• Customizability: Adapt the model to fit each country’s 
geopolitical position, economic maturity, and cultural context 
e.g., focusing on innovation in Singapore, infrastructure in 
Laos, or cultural integration in Cambodia.
This dynamic framework provides a flexible roadmap for 
ASEAN nations to structure collaborations modeled on the 
Vietnam–Japan experience while remaining sensitive to local 
conditions.

4.6.4. Policy Recommendations
There are a number of policy suggestions for ASEAN countries 
who want to use the Vietnam-Japan model to improve their 
own regional cooperation.

i. Strengthen cultural diplomacy as a foundation for 
cooperation: Governments should promote cultural festivals, 
invest in bilateral academic institutions, and develop programs 

understanding of cultural and contextual organizational 
dynamic (Tran, 2019).

iii. business executives: The partnerships’ implications on 
market competitiveness and the assessment of human capital 
were noted (Pham & Takahashi, 2019).

4.6. Implications for regional replication
4.6.1. Lessons for ASEAN
There are a number of lessons that can be learned from the 
Vietnam-Japan alliance that are useful for ASEAN nations that 
want to improve bilateral and regional cooperation.
First, The relationship shows that strategic and economic 
alignment, such as similar goals for modernization, supply-
chain integration, and marine stability, is a good basis for long-
term cooperation. The political agreement between Vietnam 
and Japan, especially when it comes to the rules-based order in 
the Indo-Pacific and security in the South China Sea, makes this 
alignment even stronger.
Second, the case of Vietnam and Japan shows how important 
it is to have deep and lasting institutions. The Comprehensive 
Strategic Partnership and the Vietnam–Japan University (VJU) 
are two examples of organized cooperation platforms that can 
keep collaboration going through political cycles, moving from 
short-term exchanges to long-term institutional links.
Third, cultural diplomacy is very important. Long-term 
language and cultural exchange programs, as well as people-
to-people relationships, have helped build trust and support for 
bilateral engagement in society.
Lastly, the views of stakeholders, including officials, academics, 
and corporations, suggest that collaboration needs to be broad 
and involve many different areas. For collaboration to work, 
there needs to be more than just economic incentives. There 
also needs to be cultural understanding, development of human 
capital, and a common long-term goal.
Together, these lessons form a foundational learning base that 
ASEAN members can apply when designing or enhancing their 
own cross-border cooperation strategies

4.6.2. Conditions for replicability
The Vietnam–Japan cooperation is a great example, but it can't 
be used in other ASEAN situations without certain parameters 
being met.
Cultural and institutional compatibility is a significant 
prerequisite. Vietnam's willingness to work together and adapt 
to other cultures, as opposed to Japan's more one-sided cultural 
interactions with Thailand or Indonesia, show that mutual 
cultural investment is necessary for reciprocity.
Another requirement is that institutions are ready. The 
complexity of frameworks like VJU and bilateral committees 
shows that Vietnam can support long-term programs. Countries 
that don't have these kinds of institutional infrastructures may 
have trouble getting the same results.
The structure of the economy is equally important. Japan's 
capabilities in capital and technology and Vietnam's need for 
development worked well together to create a robust, mutually 
beneficial alliance. To replicate, you would need to find 
similar complementarities in areas like digital transformation, 
renewable energy, or supply chain integration.
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for linguistic and cultural exchange to build confidence and 
understanding between people.

ii. Promote regional capacity-building networks: ASEAN 
members should develop cross-border institutional partnerships 
mirroring VJU to strengthen human capital and facilitate 
knowledge transfer across sectors such as renewable energy, 
AI, climate adaptation, and public governance.

iii. Align national strategies with regional integration objectives: 
To do this, ASEAN countries should make policies that balance 
their own development needs with regional frameworks like 
the ASEAN Outlook on the Indo-Pacific (AOIP).

iv. Encourage innovation-based collaboration: ASEAN 
governments should back cross-border research and 
development projects, smart city building, green technology 
cooperation, and digital transformation programs to make 
innovation a part of the region's growth models.

v. Institutionalize multilateral mechanisms for monitoring and 
cooperation: A centralized regional tracking system covering 
collaboration outcomes, sustainability progress, and cross-
sector performance would enhance transparency and policy 
cohesion.
By following these policy suggestions, ASEAN states may use 
the logic of the Vietnam–Japan model to make the area more 
stable, improve cooperation between cultures, and speed up 
growth for everyone.

5. CONCLUSION
5.1. Summary
The collaboration between Vietnam and Japan is a good 
example for Southeast Asian countries who want to improve 
their economic, diplomatic, and geo-strategic cooperation 
with other cultures. Vietnam is still a developing country 
that is modernizing, and Japan's ODA-supported projects and 
knowledge-transfer programs, especially through schools 
like the Vietnam–Japan University (VJU), continue to help. 
Working together in new fields, such as renewable energy and 
digital transformation (Pham & Takahashi, 2019; Kireeva, 2021), 
makes the collaboration even stronger and more forward-
thinking. Additionally, coordinated efforts to tackle common 
regional issues, including maritime security and supply-chain 
resilience, underscore the strategic significance of ongoing 
Vietnam–Japan collaboration.
There are still problems, such Vietnam's reliance on Japanese 
investment and structural imbalances, but the alliance is still 
a good example for other ASEAN countries to follow. Even 
while different social and political situations may make direct 
replication difficult, the relationship between Vietnam and 
Japan shows that multi-dimensional collaboration in the region 
can work well for both sides.

5.2. Research contributions
This research integrates many scholarly perspectives on 
Vietnam–Japan relations into a cohesive analytical framework. 
Utilizing Hofstede’s cultural dimensions and institutional 
theory (Dinh, 2009), the research delineates the essential 
components necessary to establish and maintain resilient 
cross-border collaborations in Southeast Asia.
This work's unique addition is that it looks at bilateral 

cooperation from economic, cultural, and geopolitical points 
of view, giving a complete picture. The study emphasizes 
the significance of regional integration and interconnected 
developmental objectives, illustrating how cross-sector 
collaboration can facilitate sustainable and equitable progress. 
Policymakers and scholars aiming to modify elements of the 
Vietnam–Japan model will find the success indicators such as 
the advancement of economic connections, cultural interaction, 
and policy synchronization beneficial for customizing the 
model to diverse state settings within ASEAN.

5.3. Future research
Future research on the Vietnam–Japan cooperation should 
investigate the adaptability of its fundamental ideas to the socio-
political contexts of other ASEAN member states. Comparative 
evaluations of Japan's collaborations with Thailand or 
Indonesia might reveal transferable practices and potential 
obstacles (Nguyen, 2022). To understand how innovation may 
bring regions closer together, we need to look more closely at 
new sectors like AI-driven collaboration and green technology.

5.4. Policy engagement
Looking ahead, lessons learned from Vietnam–Japan relations 
can help policymakers establish plans for both bilateral and 
multilateral policies that are targeted at:

• Bringing cultural diplomacy together by making linguistic 
and cultural exchange programs bigger.

• Improving the region's ability to work together by 
strengthening institutional relationships with money and 
knowledge.

• Improving cooperation on green technology to speed up 
the shift to renewable energy and spread information about 
sustainability throughout the region.

5.5. Regional integration
For ASEAN leaders, applying lessons from the Vietnam–Japan 
partnership can support broader cooperation related to climate 
change mitigation, digital transformation, and sustainable 
urban development (Kireeva, 2021). Key steps include :

• Establishing regional governance frameworks to coordinate 
AI and green energy policy research.

• Implementing cross-sector pilot projects in urban planning 
and infrastructure.

• Promoting multicultural collaboration initiatives that 
enhance ASEAN unity and identity.

• Critique of the Vietnam–Japan Model
• Despite its strengths, the Vietnam–Japan model presents 

inherent limitations.

5.6. Strengths
• Trust-building: Long-term cultural diplomacy has led to a 

deep understanding between countries and durable political tie.
• Adaptability: The partnership shows resilience by using 

adaptable techniques that may change with changes in the 
economy and the worlds.

5.7. Weaknesses
• Dependency on Japan: Vietnam's dependence on Japanese 
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investment could make it harder for the country to diversify its 
economic ties.

• Limited Scalability: The distinctive socio-political alignment 
between Vietnam and Japan may be challenging to duplicate in 
nations with divergent institutional or cultural contexts.
Overall, the relationship between Vietnam and Japan shows how 
cross-cultural, interdisciplinary, and long-lasting collaboration 
may happen. If the ideas behind this alliance were used all 
around Southeast Asia, the region would be better able to deal 
with common problems and work toward a future that is more 
connected and stronger.
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